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Committee 
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Edinburgh 
EH99 1SP 
 
By email: rec.committee@parliament.scot  

 

___ 
 
2 October 2020 
 
Dear Convener, 
 
Thank you for your correspondence of 09 September asking for further information following 
the general transport update on 02 September. 
 
I have responded to each query in turn on the following pages. I trust that the Committee will 
find this helpful. 
 
 
 
 
 
 

MICHAEL MATHESON 
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AN UPDATE ON THE BREACH OF THE UNION CANAL WHICH IMPACTED ON THE 
RAILWAY, FOLLOWING A SITE VISIT 

 
As discussed at Committee I visited the site on 3 September to receive an update and have 
received subsequent updates since. The Canal at Muiravonside is now fully dammed and 
secured while water is presently being over-pumped around the breach site to maintain a 
safe water level on the western side of the Union Canal.  The cause of the breach was due 
to rapidly rising water levels and a surge of water due to unprecedented rainfall of 80mm 
overnight on 12 August, constituting in a significant 1 in 240 year storm event.  Scottish 
Canals staff were rapidly onsite and quickly deployed its emergency plan and had stemmed 
the water flow significantly within 4-5 hours of deploying temporary dams. The quick and 
first-rate response by Scottish Canals staff to bring the situation under control ensured that 
further damage in the area was mitigated.  Scottish Canals engaged with Network Rail, 
Police Scotland, Falkirk Council, Sky Fibre Optic, SEPA and HES within the first 2 hours and 
joint working protocols and site access controls were activated.   
 
Scottish Canals has a detailed Asset Management Strategy in place for the period 2018-
2030.  This Strategy sets out how Scottish Canals invests in the canals network including the 
most critical and high risk infrastructure.  The overriding aim of the Asset Management 
Strategy is to ensure that potential failures are identified and risks minimised or mitigated to 
protect the wider public, surrounding infrastructure, staff and visitors.  Scottish Canals has 
been working through these in a priority order to extend the life of existing assets with 
maintenance regimes, including dredging and investment in highest risk assets.  It is worth 
noting however that this section of the Union Canal was not identified as being at a high risk 
of failure at this time.  
 
Framework contractors and geotechnical experts have been appointed to develop a 
permanent repair to the embankment which is expected to be completed by end of January 
2021 and other programmed works being completed by end of March 2021.  

 
Repair/engineering works being undertaken so far:  

 Competent towpath diversion put in place 

 Site compound and access road completed 

 A full survey of the site and site investigation 

 Engagement with Network Rail, land owners and Heritage Environment Scotland 
 
Planned works 

 Hydrological modelling to establish the extent of water inundation resulting from the 
storm 

 Design of permanent breach repair which will include the installation of sheet piles 
along the face of canal for around 300m 

 Rebuilding of towpath and reinstalling Sky Fibre Optic cable 

 Installation of digital water sensors along the Union Canal to monitor water levels and 
storm response 

 Further works to improve the resilience of the Union Canal to climate change 
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GIVEN THAT RECENT, AND LIKELY FUTURE, CHANGES TO TRAVEL IN SCOTLAND 
CAUSED BY COVID-19 REPRESENT A SIGNIFICANT SHIFT FROM THE SCENARIOS 
THAT UNDERPIN BOTH NTS2 AND STPR2, CAN YOU INDICATE HOW THE ROLL-OUT 
OF NTS2 AND THE DEVELOPMENT OF THE STPR2 HAVE BEEN REVIEWED TO 
REFLECT THESE CHANGES? 
 
The pace and scale of collapse in economic and social activity as a result of Covid-19 has 
been unprecedented and has had a significant impact on travel demand.  
 
Public transport demand was at 10% of normal levels at the height of lockdown and remains 
impacted by the need for physical distancing. We have also seen a drop in public confidence 
in using it. Working from home increased from 4% to 40% over night, significantly impacting 
the commute trip, whilst tourism, including the aviation sector, has seen major reductions in 
demand as a result of travel restrictions.  More people have moved to online shopping and 
changed the types and locations of leisure activities.  
 
All of this means that forecasting future travel demand, which always carries an inherent 
degree of uncertainty, has even more uncertainty as a result of the pandemic. In light of 
these changing trends and to support the roll-out of the National Transport Strategy (NTS2) 
and the second Strategic Transport Projects Review (STPR2), Transport Scotland is 
developing a Scenarios Framework. This will review the long list of potential drivers of 
uncertainty and consider what further drivers, if any, need to be considered and how they 
impact not only nationally but locally too.   
 
This will draw on our experience of assessing the impacts of our Transport Transition Plan, 
experience from around the UK and across the world on how people have responded to 
Covid-19 in transport terms to develop relevant Scenarios.   
 
The outputs from this work will, in turn, inform both our thinking on the development of 
annual NTS2’s Delivery Plans but also the appraisal work that supports the STPR2. 
 
Our NTS2’s vision and priorities remain the framework for our future transport.  To aid 
recovery, our future transport system still needs to deliver all of the NTS2’s priorities albeit in 
the new post-pandemic context.  

We therefore remain committed to working with partners to publish a NTS2 Delivery Plan 
and to take forward the STPR2, albeit in revised timescales, to take account of the Covid-19 
impacts in shaping our future transport system.  Work has recently recommenced on both. 

The first annual NTS2 Delivery Plan will be published online by the end of 2020.  The Plan 
will set out the actions being taken forward by the Scottish Government to deliver the 
Strategy’s vision, priorities and outcomes for our transport system. The Delivery Plan will 
complement the actions to be outlined in the transport chapter of the Climate Change Plan 
update, which is due to be laid in Parliament in December 2020. 

We now intend to take a phased approach to STPR2, with Phase 1 reporting in the original 
planned timescale, which will be within this parliamentary term.  This will focus on 
recommendations which “lock in”, in transport terms, the benefits and travel behaviours of 
individuals and provide a step change in investment which supports the priorities and 
outcomes of the NTS2.  

We currently envisage that Phase 2, which will complete the STPR2 review, will report later 
in 2021. 
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HOW MUCH OF THE 46 PER CENT INCREASE IN REVENUE AT PRESTWICK AIRPORT 
IS DOWN TO FUEL TRADING AND HOW MUCH OF IT IS DOWN TO FREIGHT? 
 
My officials engaged with Prestwick Airport on this request and I have been informed that the 
relevant information was shared with the Committee on 11 September. I hope that the 
Committee found this information useful. 
 
 
A DETAILED UPDATE ON THE SNAGGING WORK RELATING TO THE QUEENSFERRY 
CROSSING, INCLUDING DETAILS OF WHAT HAS BEEN COMPLETED 
 
In my letter to the Committee of 14 October 2019, I provided a list of the key outstanding 
snagging works on the Queensferry Crossing. An updated list which confirms that all of 
these items have been completed is below. As I confirmed during my appearance before 
committee on 2 September 2020, the last remaining work on site is the completion of timber 
fencing on land to the South West of the bridge, which had been delayed due to Covid-
related supply problems. I can however confirm that this work is now underway and will be 
completed in the next few weeks. 
 

Work/Item September 2020 Update 

Complete for managed motorway Complete 

Completion of deck internal Mechanical and 
Electrical (dehumidification, structural health 
monitoring, deck shuttle, tower lifts) 

Complete 

Completion of Mechanical and Electrical in 
abutments and general finishing work 

Complete 

Completion of Bridge Control room systems 
(structural health monitoring SCADA) 

Complete 

Concrete finishing, towers, piers and deck 
edge cantilevers 

Complete 

Commissioning of tower maintenance access 
platforms 

Complete 

Commissioning of cable maintenance access 
cradles 

No longer required as alternative inspection 
method of remote controlled cable robots will 
be adopted, negating need for these 

Load verification test for Weigh in Motion and 
Structural Health Monitoring System 

Complete 

Bearing remedials at piers S1 and S3 Complete 
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Completion of internal painting  Complete 

Touch-up external painting (repair chips to 
paint from handling damage) 

Complete 

Galvanising repairs to Vehicle Restrain 
System (zinc paint) 

Complete 

Complete painting of dampers Complete 

Completion of architectural lighting Complete 

Monitoring of towers at cable anchorages Complete 

Alignment of under-deck inspection gantry 
rails 

Complete 

Commissioning of under-deck gantries Complete 

Adjustment of windshield louvres Complete 

Snagging works to windshield post bolts and 
additional works to wind shield louvres 

Complete 

Finishing work to baseplate grout at 
windshields and VRS 

Complete 

Snagging to road lighting Complete 

Road drainage snagging Complete 

Section C completion (Planting works) Complete 
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